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SECTION 6 – TECHNICAL REQUIREMENTS - STATEMENT OF WORK 

EXHIBIT 2 – DIVISION OF RESPONSIBILITIES MATRIX (SAMPLE) 

 

 

TASKS SPEC DESIGN INSTALL INTEGRATE CERTIFY MAINT MONITOR
VERSION 
CONTROL DIST 

CONF 
MGMT BACKUP

DISASTER 
RECOVERY

PERF 
MGMT SEC AUTH

ACCESS 
CONTROL ADMIN 

PHYSICAL 
SECURITY 

System (to be identified)                  

     Hardware Contractor Contractor DC DC Contractor DC DC DC DC DC Contractor Contractor Contractor DC DC DC DC 

     Operating System Contractor Contractor DC DC Contractor DC DC DC DC DC Contractor Contractor Contractor DC DC DC DC 

     Enterprise Mgmt Contractor Contractor DC Contractor Contractor Contractor DC DC DC DC Contractor Contractor Contractor DC DC DC DC 

     Report Mgmt Contractor Contractor Contractor Contractor Contractor Contractor DC Contractor Contractor Contractor Contractor Contractor Contractor Contractor Contractor Contractor DC 

     Job Scheduler Contractor Contractor Contractor Contractor Contractor Contractor DC Contractor Contractor Contractor Contractor Contractor Contractor Contractor Contractor Contractor DC 

File Management 

     DBMS System Software Contractor Contractor DC DC Contractor DC DC Contractor DC DC Contractor Contractor Contractor DC DC DC DC 

     DBMS Table / Indexes  Contractor Contractor Contractor Contractor Contractor Contractor Contractor Contractor Contractor Contractor Contractor Contractor Contractor Contractor Contractor Contractor DC 

     System Config Files Contractor Contractor DC DC Contractor DC DC DC DC DC Contractor Contractor Contractor N/A N/A DC DC 

     Application Flat Files Contractor Contractor Contractor Contractor Contractor Contractor Contractor Contractor Contractor Contractor Contractor Contractor Contractor N/A N/A Contractor DC 

     Application Executables Contractor Contractor Contractor Contractor Contractor Contractor Contractor Contractor Contractor Contractor Contractor Contractor Contractor N/A N/A Contractor DC 


